ACTION 1

Memo
To:

Advisory Board of Directors

From:

Liz Bellas, Interim District Administrator
Ingrid S. Penney, Administrative Services Manager

Subject:

Approve Delegation Authority to the Interim District Administrator to Enter into
Contracts and Expend Approved Budgeted Funds for the Jensen Garfield Access
and the Jensen Garden Parking Lot Projects.

Date:
May 16, 2019
____________________________________________________________________
Introduction/Background:
In Resolution 2017-0010, the County Board of Supervisors delegated authority to the Advisory
Board to award contracts for construction or maintenance of public projects and repair of
existing facilities for a total cost per contract which does not exceed $500,000, for projects
approved by the Board of Supervisors and the plans and specifications which have been
approved by the Advisory Board. Construction contracts exceeding this threshold would require
approval/execution by the Board of Supervisors and contract management through Department
of General Services – Contract & Purchasing Division.
The approved CIP Budget for FY2018-19 includes an allocation of $44,000 for the Jensen
Garfield Access and $20,000 for Jensen Garden (lower garden) Parking Lot projects.

Discussion:
Staff has received proposals/job estimates for these two projects (Attachment 1). In order to
streamline the process and to complete the projects before fiscal year end, staff is
recommending that the Advisory Board delegate authority to the Interim District Administrator to
negotiate within the approved allocations and enter into contracts for the Jensen Garfield
Access and the Jensen Garden Parking Lot projects.
Project expenditures for this fiscal year must be processed by June 14. If the contractor is
unable to complete the project and submit invoices by this date, any remaining expenditures or
CIP projects will be re-budgeted for FY2019-20 in order to be paid and/or completed.

Staff plans to return to the Advisory Board at a later date with policies and procedures to
streamline CIP construction contract award. The policy would also address a mandate by the
County Resolution to establish and adopt standardized bidding and award procedures,
consistent with federal and state statutes or local ordinances governing construction contracts,
which have been reviewed and approved by the Department of General Services – Contract &
Purchasing Services Division and County Counsel.

Recommendation:
Staff recommends that the Advisory Board of Directors of the Carmichael Recreation and Park
District authorize Interim District Administrator Bellas to negotiate and execute contracts for two
projects allocated in FY2018-19; Jensen Garfield Access Project in an amount not to exceed
$44,000 and Jensen Garden Parking Lot Project in an amount not to exceed $20,000.

